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BULLYING: OUR SCHOOL'’S VALUES AND BELIEFS

We are an Independent School and Alternative Education provider and in an attempt to
encapsulate the ethos, spirit and aims of our school we have agreed the following
‘Statement of Intent’:

The school will provide a secure, caring, community where everyone can learn their own
self-worth in an atmosphere of tolerance, mutual respect and co-operation. We intend the
school to be a happy and enjoyable place to work, which will provide the opportunity for
every child and adult to fulfill their potential in a relaxed and therapeutic environment. We
will encourage pupils to become confident, independent learners who are able to
contribute positively to the school and the community in which they live so they can take
their full place in society secure as individuals, whilst able to respect the needs and values
of others.

In line with this statement:

e All bullying, of any sort, is therefore unacceptable.

e Pupils who experience bullying will be supported.

e We recognise the effects that bullying can have on pupils’ feelings of worth and on
their school work, and the school community will actively promote an anti-bullying
environment.

Our intentions in producing this policy are:

e To express our belief that all pupils should be included fully in the life of the
school.

e To provide a learning environment free from any threat or fear, which is
conducive to the achievement of individual aspirations.

e Toreduce and to eradicate, wherever possible, instances in which pupils are
made to feel frightened, excluded or unhappy.

e Toreduce and to eradicate, wherever possible, instances in which pupils are
subject to any form of bullying.

e To respond effectively to all instances of bullying that are reported to us.

e To establish a means of dealing with bullying, and of providing support to pupils
who have been bullied.

e To provide support for pupils who are accused of bullying, who may be
experiencing problems of their own.

e To ensure that all pupils and staff are aware of the policy and that they fulfill their
obligations to it.

e To meet any legal obligations which rest with the school.
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QOur definition of bullying:

Bullying involves dominance of one person by another, or a group of others, is pre-
meditated and usually forms a pattern of behaviour. Bullying is therefore:

e Deliberately hurtful
e Repeated, often over a period of time
¢ Difficult for victims to defend themselves against.

It can take many forms but the main types are:

Physical — hitting, kicking, taking another’s belongings

Verbal — name calling, insulting, making offensive remarks

Cyber-bullying, which is defined as the use of ICT by an individual or group in a
way that is intended to upset others. Examples include using social websites,
mobile phones, text messaging, ‘sexting’, photographs, video and e-mail (refer to
the Cyberbullying Policy)

Indirect —spreading nasty stories about someone, exclusion from social groups,
being made the subject of malicious rumours, sending malicious e-mails or text
messages on mobile phones/social networking sites.

Complicity that falls short of direct participation by, for instance, manipulating a
third party to tease or torment someone. It may be overt and intimidatory but is
often hidden and subtle.

Some forms of bullying are attacks not only on the individual, but also on the group to
which he or she may belong. Within school we will pay particular attention to:

Racial harassment and racist bullying

Sexual bullying

The use of homophobic language

Bullying of pupils who have special educational needs or disabilities.

Creating an anti-bullying climate in the school:

Our school’s Behaviour Policy and Rewards explains how we promote positive behaviour
in school to create an environment where pupils behave well; where pupils take
responsibility for their own and each other's emotional and social well-being; and where
they include and support each other.

We also draw on the school’'s Curriculum, PSD Materials and Collective Reflection to
promote appropriate behaviour through direct teaching, and by creating an emotionally
and socially safe environment where these skills are learned and practised. Our aim is to
create a climate where bullying is not accepted by anyone within the school community.
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Our curriculum is used to:

e Raise awareness about bullying and our anti-bullying policy, including cyber
bullying

e Increase understanding for victims and help build an anti-bullying ethos

e Teach pupils how constructively to manage their relationships with others

Restorative Work, Personal & Social Development, Collective Reflection, Pupil Voice and
guest speakers are used to show what pupils can do to prevent bullying, and to create an
anti-bullying climate in school.

Bullying will not be tolerated and we make this clear in the information we give to pupils
and parents when they join our school. A copy of the anti bullying policy will be given to
parents and carers at induction. The School Charter is displayed around the school and
in classrooms to remind pupils of their rights and responsibilities.

We will publish our anti-bullying policy on the school web-site.

Posters around school will tell pupils what to do if they are bullied, or see others being
bullied, and about Child-line and other sources of confidential help.

Our Pupil Voice offers a forum in which concerns about bullying can be discussed on a
regular basis.

We will provide written guidance for parents in the pupil induction pack what to do if they
suspect their child is being bullied at school.

We will ask pupils whether they feel safe in school and we will supervise and try to
eliminate any unsafe areas which they report to us.

We will provide regular training/reminders for teachers and non-teaching staff on spotting
the signs of bullying and how to respond to it.

It should be noted that bullying is not only pupil centered, staff can be bullied too by other
staff, parents or pupils which will not be tolerated. New staff are allocated a mentor and
are made aware who they can express their concerns to if the need arises, talk directly
to their line manager, headteacher, school HR, Union Representative or a member of The
Advisory Board.

Strateqgies for dealing with bullying:

In dealing with incidents of bullying we will use a range of strategies, selecting those
appropriate to the circumstances from the following list:

e Cooperative group work throughout the school: To encourage pupils to work
together, be tolerant of others’ ideas, trust others and be more willing to listen.

e Circle Time: To set time aside for pupils to take part in enjoyable games,
activities and discussion in a safe environment where all opinions are valued.
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e Mentoring: To appoint a specific pupil(s) as a support/friend/mentor (appointed
by a member of staff)

e Pupil Voice: To allow pupils to improve their environment by taking responsibility
for their school and the behaviour and actions within the school.

e Support group: To involve the bullied pupil, those involved in the bullying and
bystanders to form a group to support the bullied pupil. Responsibility for change
lies with those involved in the bullying.

e Mediation by adults: To establish ground rules that will enable the bully and the
person being bullied to co-exist in school.

e Restorative justice: Focusing on educating the perpetrator of bullying of the harm
their actions are causing, and giving them the opportunity to reconcile with the
victim.

(seek guidance from www.bullying.co.uk)

Responding to incidents when they occur:

Pupils who have been bullied should report this to:

e Their teacher or chosen adult in school
e Any member of staff

e Their pupil mentor

e Pupil Voice Member

e Their class member of the pupil voice
e Their parents/carer

e A school friend

Pupils who see others being bullied should report this to:
e Any of the above

Members of staff who receive reports that a pupil has been bullied should report this to:
e A DSL/DDSL or member of the senior leadership team

Reports of bullying will be logged by:
e The Headteacher

Where bullying is of a racist nature, we will report this to the Local Education Authority
using the Racial Incident Report Form and log this on our school register. All reports will
be taken seriously and will be followed up by the Headteacher.

We will provide support and work with pupils who have been bullied, this could involve
some or all of the following:-

e They will be reassured that they do not deserve to be bullied and this is not their
fault.
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We will assure them that it was right to report the incident.
We will encourage them to talk about how they feel.
We will try to ascertain the extent of the problem.
We will engage them in making choices about how the matter may be resolved.
We will try to ensure that they feel safe.
We will discuss strategies for being safe and staying safe.
We will ask them to report immediately any further incidents to us. We will affirm
that bullying can be stopped and that our school will persist with intervention until
it does.
We will involve their friends/older pupils in peer support/the buddy
system/mediation.
We may then adopt strategies from the following list as appropriate:-
We will interview the pupil (or pupils) involved in bullying separately.
We will listen to their version of events.
We will talk to anyone else who may have witnessed the bullying.
We will reinforce the message that bullying is not acceptable, and that we
expect bullying to stop.
We will seek a commitment to this end.

o We will affirm that it is right for pupils to let us know when they are being

bullied.

We will adopt a joint problem solving approach where this is appropriate,
and ask the pupils involved to help us find solutions to the problem. This will
encourage pupils involved to take responsibility for the emotional and social
needs of others.
We will consider sanctions under our school’s Behaviour & Rewards Policy.
We will advise pupils responsible for bullying that we will be checking to ensure
that bullying stops.
We will ensure that those involved know that we have done so.
When bullying occurs, we will contact the parents/carers of the pupils involved at
an early stage.
We will keep records of incidents that we become aware of and how we responded
to them.
We will follow up after incidents to check that the bullying has not started again.
We will also work with pupils who have been involved in bullying others to ascertain
the sort of support that they themselves need.

o O O O

o

There is a tendency, often quite a natural one, to want to investigate an incident and “get
to the bottom of it.” Sometimes this will be entirely appropriate. There will be other
occasions where an extended investigation is actually unhelpful and where a problem
solving approach will be the most effective response.

(further information on strategies can be found at www.bullying.co.uk)
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http://www.bullying.co.uk/

Our policy will be to use our discretion to respond flexibly and in an appropriate way to
each incident.

When tougher measures are needed:

If necessary, we will invoke the following range of sanctions that are in line with the
school’s Behaviour & Rewards Policy. These include;

Removal from the group (within the class)

Offer 1:1 education

Offer restorative practices

Withholding participation in school events that are not an essential part of the
curriculum.

In extreme cases we will also consider fixed term and/or permanent exclusion from
school. This can only be agreed with the executive head once.

Our responsibilities:

Everyone within school is expected to:

Act in a respectful and supportive way towards one another, and
Adhere to and to promote the objectives of this policy.

Pupils are expected to:

Report all incidents of bullying and suspected incidents that victims may be afraid
to report.

Support each other and to seek help to ensure that everyone feels safe and
nobody feels excluded or afraid in school.

Parents/carers can help by:

Supporting our anti-bullying policy and procedures.

Encouraging their children to be positive members of the school community.
Discussing with their child’s teacher any concerns that their child may be
experiencing bullying or if they are unhappy in some other way.

Helping to establish an anti-bullying culture outside of school.

Bullying outside of school premises:

Schools are not directly responsible for bullying that occurs off the premises but we
know that bullying can occur outside the school gates and on journeys to and from
school. The bullying may be done by pupils from our own school, by pupils from other
schools or by people who are not at school at all. Where a pupil or parent tells us of
bullying off the school premises we will:

Talk to pupils about how to avoid or handle bullying outside of school.
Talk to the Headteacher of another school whose pupils are bullying.
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e Talk to the police.

e Where bullying outside school is reported to staff, it should be investigated
and acted upon. In all cases of misbehavior or bullying the teacher can
only discipline the pupil on school premises or elsewhere when the pupil is
under the lawful control of the staff member.

Concerns, complaints and compliments:

We recognise that there may be times when parents/carers feel that we have not dealt
well with an incident of bullying and we would ask that this be brought to the
Headteacher’s attention. If the Headteacher cannot resolve these concerns informally,
parents/carers can raise their concerns more formally through the school’'s Complaints
Procedure, a copy of which may be obtained from the school office.

We would also be pleased to receive compliments and feedback from parents/carers
when things have gone well.

Evaluating our policy:

We will evaluate our anti-bullying policy using the following measures:

e The numbers of incidents that are reported to staff over a given period.

e Pupils’ perceptions of bullying in school through structured discussions in class
time.

e The number of days of absence which are thought to arise as a consequence of
bullying.

e We will investigate patterns of absence to ensure that children are not taking
unnecessary days off school due to fear of being bullied.

e The number of complaints and compliments that we receive from parents.

e From the comments made by visitors and other people connected with the
school.

Ownership of this policy:

This policy was agreed by the policy committee.

The policy applies to all staff and to all pupils, whether temporarily or permanently on the
school roll.

The Headteacher is responsible for introducing and implementing this policy within their
own TAS school. However all staff, all pupils and their parents/carers have an active part
to play in the development and maintenance of the policy, and in its success.
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